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Independent Auditors’' Report

To the Board of Directors
Caddo Community Action Agency, inc.
Shreveport, Louisiana

We have audited the accompanying statements of financia! position of Caddo Community Action Agency,
Inc. (3 nonprofit arganization), as of January 31, 2010 and 2009, ang the retated staternents of activities and
cash flows for the years then ended. These financial statements are the responsibility of Caddo Community
Action Agency. Inc.'s management. Our ragponsiblity is to express an opinion on these financial statements
based on our audits.

We conducted our andits in accordarce with auditing standards generally accepted in the United States of
America and the standards applicable lo fimanclal audits contained In Government Auditing Slandards,
issued by the Complroller Genera! of the United States. Thoss standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial stalements are free of materal
misstatement  An audit Includes axamining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also inchudes assessing the accounting principles used and
the significant estimates made by management, as well as evaluating the overa!l financial statement
presentation. We believe that our audits provide a reasonable basts for our opinion.

in our oplnion, the financial statements referred to above present fairly, in all material respects, the financial
position of Caddo Community Action Agency, Inc., as of January 31, 2010 and 2008, and the changes in iis
net assets and its cash fiows for the years then ended in conformily with accounting principles generally
accepted in the United States of America.

in accordance with Govemment Auditing Standards, we have aiso Issued our report dated July 30, 2010, on
our consideration of Caddo Community Action Agency, Inc.'s intemal control over financial reporting and on
our tests of ks compliance with certain provisions of laws, regulations, contracts, and grant agresments and
other matlers. The purpose of that report is to describe the scope of our testing of internal conlro! over
financial reparting and compliance and the results of that testing, and not 1o provide an opinion on the intarmal
control over financial reporting or on compliance. That report is an integral pant of an audit performed in
accordance with Government Audfting Sfandards and should be tonsldered in assessing the rasults of our
audits.

Qur audit was conducted for the purpose of forming an opinion on the financia! statements as a whole. The
accompanying schedule of expenditures of federal awards is presented for purpeses of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Govemments,
and Non-Profff Organizations, and is not & reguired part of the financial statements, Such information is the
responsibilily of management and was derived from and relates directly 1o the underlylng accounting and
other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain procedures, including comparing and
reconclling such information directly to the underlying accounting and qgther records used to prepare the
financial statements or to the financial statements themsalves, and other additional procedures in
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accordence with auditing standards generally accapted in the United States of America. In our cpinicn, the
information is fairly stated in all material respects in relatlon to the financial statements takan as a whole.

The accompanying supplemental schedules shown on pages 13 — 14, are presented for the purpose of
additional analysis and are not a required part of the finandial statements of Caddo Community Action
Agency, Inc. Such information has been subjected fo the auditing procedures applied in the audil of the
financial statements and, in aur opinlon, is fairly stated in all material respects in relation to the Enanclal
statements taken as a whole.

The accompanying supplemental schedules, listed as "Supplemental Information Schedules Prepared for
Grants and Centracts Analysis” in the table of conlents and shown on pages 17 — 18 are presented for the
purpose of providing various funding sources of Caddo Community Action Agency, inc., additional individual
grant and contract analysis and are not a required part of the financial statements. The information is
prepared oh a prescribad basis of the varous funding sources of Caddo Cemmunity Action Agency, Inc., and
certain schedules are for periogs other than the organization's fiscal year. These schedules are not
presented in accordance with generally accepted accounting principles.  Accordingly, the schedules
mentioned previcusly and shown on pages 17 — 18 are not Intended to present financial position and resulis
of operations in conformily with generally accepted accounting principles. Such information has been
subjected to the auditing procedures applied in the audit of the financial statements and in our opinion are
fairly stated on the basis of accounting practices prescribed by the various funding sources.

Cootl Vs fons™

Cock & Morehart
Certlfled Public Accountants
July 30, 2010



Caddo Community Action Agency, Inc.
Shreveport, Louigiana
Statements of Financial Position
January 31, 2010 and 2009

Assels 2010 2008
Currant assets: :
Cash $ 894,254 $ 136,957
Gram receivables 4,025,741 887,357
Other receivable 104,045
Prepald insuranca 108,698
Due from other funds $3,826 80,122
Total current assets 2,127,519 1,167,481
Property and Equipment:
Praperty and equiprnent 11,065,630 10,049,873
Accumulated depreclation {4,417,253) (4,008,152)
Neat property ancd equipment 8,648,377 6,040,721
Totat Assets $ 8,775,886 $ 7,208,202

Liabilitizs and Met Assets

Current liabilities;

Accounts payable $ 769420 § 498,302
Accrued liabilities 505,289 447232
Line of cradit 110,000 45,000
Due to other furds 83,826 60,122
Note payable, currert portion 59,894 352
Refundable advances 635,072 3,880
Tolal current fiabilities 2,203,501 1,089,767
Note payabla, less curent portion 511,448 828,588
Total liabiliies 2,714,949 1,918,386
Net assets;
Unresiricted:
Operating (37,238) (9,005)
Designated 21,150 121,950
Fixed assets 6,077,035 5,176,891
Total net assets 6,060,947 5,289,838
Total Liabilities arnd Net Assets $ 8775886 ¥ 7208202

The accompanying notes are an intagral part of this statement.
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Caddo Community Action Agency, Inc.

Shrevepart, Louistana
Statements of Activities

For the Years Ended January 31, 2010 and 2009

Unrestricted
2010 2009

Revenues and reclassifications:

Contractual revenue - grants $ 16,020200 § 13143935

Gain on disposal of fixeq assets 84,563

Miscellaneous revenues 206,856 90,114

Total revenuss 16,227 056 13,318,612

Expenses;

Head Start program 8,803,001 9,720,132

Child care focd program 984,346 972,477

Community services 941,809 862,078

Weatherization essistance 906,003 422 504

Home energy assistance 2,624,194 1,389,017

Water assistance TAT7 5,758

Emergency food and shelier 55,088 23,110

Other general services 140,327 114,662

Total expenses 15,455,945 13,509,738

{hanges in net assetls 771,111 (151,126)
Net assats as of beginning of year 5,289,836 5,480,962
Net assats as of end of year $ 6080947 $ 5289836

The accompanying notes are an imegral part of this statement.
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Caddo Community Action Agency, Inc.
Shreveporl, Louisiana
Statements of Cash Flows
For the Years Ended January 31, 2010 and 2008

2010 2009
Operating activities
Changes in net assets $ MMt 8 (191,126)
Adjustments to reconcile change in net agsets to
net cash provided by (used in) operating activities:
Depreciation 408,101 424,682
Loss on disposal 19,482
{increase) decrease in operating activities:
Grant receivables (158,384) (100,900)
Other recsivables 104,045 (104,045}
Prepald insurance (108.698)
increase (decrease) in operating liabilities:
Accounts payable 301,118 8,456
Accrued fiabiliies 58,057 28,732
Refundable advances 631,192 339
Net cash provided by operating activities 2,006,542 86,620
Investing Activities
Payments for property and equipment (1,015,757) {177,4686)
Net cash used in investing activities (1.015,757) (177,466)
Financing Activities
Proceeds from line of credit 65,000 30,000
Payments an loan {292 ,458) {32,450)
Net cash used in financing activities (227 488) (2,450)
Net increase (decrease} in cash 763,297 {53,298}
Cash as of baginning of year 135,957 229,253
Cash as of end of year $ Bo9254 3 135,957

Supplemental disclosure:

Cash paid for interest in 2010 and 2009 was $66,382 and $74,966, respectively.

The accompanying notes are an Integral part of this statement.
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Caddo Community Action Agency, Inc.
Shreveport, Loulsiana
Notas to Financial Statements
Jaruary 31, 2010 and 2009

Summary of Significant Accounting Policies
Naturs of Activitles

Cadda Community Action Agency, Inc., (CCAA) is a private non-proft organization
incorporated under the laws of the State of Louisiana. CCAA is governed by a Board of
Directors compesed of members from Caddo Parish, CCAA operates as & community action
agency administering various federal and stale funded programs designed to provide
assistance 1o the poor and disadvantaged in Caddo Parish, Louisiana, with VWeatherization
Services also provided in Rapides and Lincoln parishes. CCAA administars the following
programs, shown with their approximate percentage of revenues for the year ended January
31, 2010:

Head Start Program (64%) — Provides comprehensive early chikl development for
disadvantaged and handicapped preschool children and their families. Funding Is provided
through federal funds from the U. S. Department of Health and Human Sarvices.

Chiid Care Food Program (6%} — Provides a food service program In coordination with the
Head Start Program. Funding is provided by federal funds passed through the Stiate of
Louisiana, Department of Education.

Community Services Block Grant (6%) - Administers various programs to fulfil
responsibifiies and provide assistance o tha poor, disadvantaged and unemployed through
housing services, communily projects, nutrition services, emergency assistance, employment
services, transportation sefvices, and other services. Funding is provided by federal funds
passed through the State of Lauisiana, Department of Labar.

Weatherization Assistance Program (6%} — Provides assistance to weatherize {insulate) the
dwelings of low-income persons, particularly the elderly and handicapped low-income in order
to conserve needed energy and aid those persons least able o afford higher utility costs.
Funding is provided by fedaral funds passed through the Lauisiana Assoclation of Community
Action Partnerships, Inc,

Home Energy Assistance Program {16%) — Provides assistance 1o low income households
to offset the burden of high energy costs. Funding ls provided by federal funds passed through
the Louisiana Assaciation of Community Action Partnarships, Inc.

Shreveport Water Assistance Program (1%} — Provides assistance to hardship families In
paying their water bllls. Funding is provided by a contract with the City of Shreveport.

Emergency Food and Shelter Program (1%) — Provides funding lo purchase food and
shelter for people in emergency situations. Funding is provided by federal funds from the U.S.
Department of Homeland Security.

. Basls of Accounting

The financlal statements of CCAA have been prepared on the accrual basis of accounting.

{Continued)



Caddo Community Action Agency, (nc.
Shrevepott, Loulsiana
Notes to Financial Statements
January 31, 2010 and 2009
{Continued)

. Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board in it5 Statement of Financlal Accounting Standards (SFAS) No. 117,

Fimancial S f fit Organizations. Under SFAS No, 117, the Orgenization
is required to report information regarding its financial position and activitles according to three

classes of net assets: unrestricted net assets, temporanly restricted nat agsets, and
permanently restricted net assels.

. Income Tax Status

CCAA is exempt from state and faederal income taxes under Section 501 (c)(3) of the Internal
Revenue Code. However, income from certain activities not directly related to CCAA's tax—
exempt purpose is subject to taxation as unrelated business income. CCAA had no such
income for this audit period.

. Use of Estimates

Managemant uses estimates and assumptians in preparing financial statements. Those
estimates and assumptions affeci the reported amounts of assets and labilities, the
disclosure of contingent assets and liabilities, and reported revenues and expenses. Actual
results could differ from those estimetes.

. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, CCAA considers all unrestricted highly liquid
investments with an initial maturity of three months or less to be cash equivatents. CCAA had
nc cash equivalents at January 31, 2010 or January 31, 2009,

. Properly and Equipment

Property and equipment are camied &t cost or, if donated, at the approximate fair vaiue at the
date of donation. Depreciation is computed using primarily the straight-line method. The
Federal Govemment has a reversionary intarest |n property purchased with federal funds; its
dispesition as well as the ownership of any proceeds therefrom is subject to federal requlations.
The use of assets purchased with federal funds is limlted to the purposes intended by the
funding agency. CCAA has adopted a policy to capitalize all iterns with a unit cost of $1,000 or
greater.

. Retirement Obligations

Effective January, 1989, CCAA began offering a 401(K} plan for its employees. Employees
with at least one year ol service may contribute & portion of their gross wages ranging from 1%
to 158% (not to exceed $7,000) to the plan. CCAA will match the employess’ contributions at
$.25 on the dollar up to 4% of the employee's gross wages. Effective February 2005, CCAA
changed the type of 401(k) to a 401{k} proft sharing plan. Emplayess with at least three
months of service may contribute a portion of their gross wages up to a dollar limit ($14,000 for
2005} which is st by law. Each year CCAA determines the percentage of an employee’s
compensatlon it will contribute to the plan. For the year ended January 31, 2010, the
contribution was 2% of eligible wages. The amount contributed fo the plans for the years
ended January 31, 2010 and 2009 was $133,968 and $129,621, respectively.
(Continued)
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Caddo Community Action Agency, Inc.
Shreveport, Louisiana
Notes to Financial Statements
January 31, 2010 and 2008
{Continued)

1. Revenue and Support

Contrihutions received are recorded as unrestricled, termporarily restricled, or permanently
restricted support, depending on the existence and/or nature of any donor restrictions.
Contractual grant revenue is reported as unrestricted support due to the restrictions placed on
those funds by the funding sources belng met in the same reporting period. as the revenue is
earned.

Support that is restricted by the donor is reported as an increase In unrestricted net assets If
the restriction expires In the reporting period in which the support is racognized. Al other
donor-restricted support is reporied as an increase in temporarily or penmanently restricted net
assels, depending on the nature of the restriction. When a restriction expires (that Is, when a
stipulated time restricion ends or purpose restriction is accompfished), tempararily restricted
net assets are reclassifisd to unrestricted net assets and reparted in the Statement of Activities
as net assets released from restrictions.

J. Expanse Allocation
The costs of providing various programs and other activities have been summarized on a

functional basis in the Statement of Activiies, Accordingly, certain costs have been allocated
among the programs and supporting services benefited,

(2) Concerirations of Credit Risk

®

Concentrations of credit risk with respact to grant recelvables are limited due to these amounts
being due from governmental agencies under contractual temms. As of January 31, 2010 and
2009, CCAA had no significant concentrations of credit risk in relation to grant receivables.

CCAA maintains cash balances at several financlal insfilutions localed in the Shreveporn area.
Accounts at each instituion are insured by the Fedaral Deposit Insurance Corparation (FDIC} up
to 8250,000. At January 31, 2010, total cash balances held at financial institutions was
$1,1565,395. Of this amount, $255,311 was secured by FDIC, and $900,084 was collateralized by
pledged securites. At January 31, 2009, total cash balances held at finrancial institutions was
$298 531, Of this amount, $255,553 was secured by FDIC, $42,978 was collateralized by pledged
securities,

Grant Receivables
Various funding sources provide reimbursement of allowable ¢osts under contracts or

agreaments. These balances represent amounts due from funding sources at January 31, 2010
and 2009, but received after that date.

(Continued)



Caddo Community Actlon Agency, Inc.
Shrevepont, Louisiana
Notes to Financial Statements
January 31, 2010 and 2009
{Continued)

{4} Due To and From Other Funds

Tha following schedule represents amounts due to and due from other funds &t January 31, 2010
and 2009

__ 2010 - 2009
Due From Due To Due From Due To
Fund Other Funds Other Funds  OQther Funds Other Funds

Unrestricted $ 93828 & $ 60122 § -
Restricted Funds:

Water Assistance Program 2,741 2741

Community Services Block Grant 35400 198

Weatherization Assistance Program 55,685 57,185

Home Energy Assistance Program

$ 63826 § 93826 _§ 60122 3§ 60122

(5) Property and Equipment
Property and eguipment consistad of the foliowing at January 31, 2010:

Purchased
Estimated Purchased Viith
Depreciable With Federal  Non-Federal
Life Funds Funds Total
Bulldings and improvements 1530years § 7,157,109 $ 82493 § 7239602
Lard 32,786 312,788
Furniture, fixtures, equipment 5-10years 1,760,752 19,612 1,770,364
Vehicles 5 years 1,658,529 24,349 1,682,878
ldle Property 80,000 60000
Accumulated depreciation (4,355,122) {62,131)  (4,417,253)
Net investment in property and equipment § 6524054 § 124323 § 6,648377
Froperty and equipment consisted of the following at January 31, 2008:
Purchased
Estimated Purchased With
Deprecigble  With Fedemi  Non-Federal
Life Funds Funds Tatal
Buildings and improvements 15-30years § 6B66565 3 82493 $ 6949058
Land 312,788 312,786
Fumiture, fidures, equipment 5-10 years 1,281,975 19,612 1,301,587
Vehicles Sysars 1,402,093 24,349 1,426 442
Idle Property 80,000 80,000
Accumulafed depreciation {3,955418) (83,734)  (4,009,152)
Nat investment in property and equipment § 5908001 3 132720 § 6040721

Depraciation experrse was $408, 101 and $424,682 for the years ended January 31, 2010 and 2009,
respectively.
{Continued)
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Caddo Cornmunity Action Agency, Inc.
Shreveport, Louiskana
Nolaes to Financial Statements
January 31, 2010 and 2009
{Contirued)

{6) Refundable Advances
CCAA records federal funds recaived in excess of expenditures as a refundable advance until they
are expanded for the purpose of the contract or until the funds are retumed to the appropriate
funding source.

(7 Accrued Liabilties
Accrued Fabilities at January 31, 2010 and 2009 consisted of the following:

2010 20039
Accrued payroll $ 377865 $ 331919
Accrued leave 100,517 93,457
Payroll taxes payable 26 807 21,864
§_505260 8 447250

(8) Unrestricied, Operating Net Assets

Inciuded in unrestricted, operating net assets are the following program balances:

2010 2009
Weatherization § (35770 §  (29,025)
Water Assistance {1,568) (2413)
Genaral Services {500) 22,433

$ _(37,238) § (9,005

(8) Designaled Net Assets

The designated net assels at January 31, 2010, consisted of $21,150 designated for use within the
Hotne Energy Assistance Program. The designated net assets at January 31, 2009, consisted of
$104,045 designated for replacement of a building damaged by fire, and $17,805 desigrieted for
use within the Home Energy Assistance Program.

(18 Contractual Revenue — Granis
During the years ended January 31, 2010 and 2008, CCAA received contractual revenue from
federal and state grants in the amount of $16,020,200 and 313,143,935, respectively. The

continued existence of these funds is based on annual conlrect renewals with various funding
SCOUrCes.

{Continued)
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Caddo Community Action Agency, Inc.
Shreveport, Louisiana
Notes o Financial Statlements
January 31, 2010 and 2008
(Continued)

{11) Leases

The agency leases several buildings and certain equipment under operating leases. The rental
costs on these items for the years ended January 31, 2010 ant 2009 were $127,185 and $126,040,
respectively. The minimum annual commitments under non-cancelable operating leases are as

fallows:

Year Ending

January 39,
2011 $ 123253
2012 113,551
2013 47,007
2014 9,688
2015 3280

§ 206708
The operating leases are subject to CCAA receiving their annual appropriation of funds.
(12} Line of Credit

Caddo Community Action Agency, Inc. entered Into an agreesment November 6, 2008 for a
revolving line of credit for $500,000 with a variable interest mate of 2.507% over prime rate,
Principal and interest are pavable on Novembet 17, 2010. At January 31, 2010 and 2009, the
baiance on the line of credit was $110,000 and $45,000, respectively. Interest expense incurred
under this line of credit for the years ended January 31, 2010 and 2000 was $4,422 and $2,232,

respectively.
(13} Note Playable

Long—term debt at January 31, 2010 and 2008 consisted of the following:

2010 2009
Note payable lo a bank, due in 59 monthly instaliments
of §8,765, including interest of 8.25%, final payment due
Qctober, 2012, secured by agency buildings. 571,342 863,830
Less current installments on long—term debt { 59894 { 35231

#__11448 3§ 928560

Commitments under the loan agreement are as follows:

For Year ing January 31

201 3 59,894
2012 65,474
2013 445 974
Total minlmum future rentals g 571,342

Total interest expense incured on the loans for the years ended January 31, 2010 and 2009
was $61,960 and $72,734, respectively.

(Continued)
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Caddo Community Actioh Agency, Inc.
Shreveport, Louisiana
Notes to Financial Statements
January 31, 2010 and 2009
{Conftinued}

(14) Contingency

Caddo Community Aclion Agency, Inc. is the deferdant in one lawswil of which the ultimate
outcome is unknown at this ime. In the opinion of legal counsel, the amount of any damages
awarded in excess of the agency’s current insurance coverage cannot ba reasonably estimated

at this time.
{15) Subseguent Events

Subsequent events have been evajuated through July 30, 2010, the date the financial statements
were avaliable to be issued.
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Supplemental Schedules Prepared for
@Grants and Contracts Analysis
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Caddo Community Action Agency, Inc.
Shreveport, Louisiana
Head Start Grant No. 06CH6376/38
LS. Department of Health and Human Services
Schedule of Revenues, Expenses and Changes in Fund Balance
For the Contract Period: February 1, 2009 fo January 31, 2010

COB Balances
Revenues: Budget Actual Current Year
Department of Haalth & Human Services $ 0862485 § 98062485
Grantee's coniribution 2,428,621 2.428,621
Total revenue 12,291,106 12,291,106
Expenses:
Personnel 5,800,360 5,670,205 130,155
Fringe benefits 1,123,759 1,056,526 67,233
Travel 62,054 41,083 20,871
Equipment 155,000 170,055 {15,055}
Supplies 418,045 305,104 112,041
Contractual 590,355 540,178 50,477
Faciliies/Construction 98,910 88,910
Cther 1,614,002 1,980,424 (366,422)
9 862 485 9,862 485
Grantee's share of inkind confributlons 2,428,621 2,428,621
Tota! all expenses § 12201106 12,291,106
E —
Revenue over (undar) expenses
Fund balance, beginning Fabruary 1, 2009 : 150,883
Fund balance, ending January 31, 2010 $ 180,983
e
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Caddo Community Action Agency, Inc.
Shreveport Louisiana
Chitd and Adult Care Feod Program
Louisiana Department of Education
Schedule of Revenues, Expenses and Changes in Fund Balance
For the Pariod: February 1, 2008 to January 31, 2010

Revanue:
Contract revenue 3 084346
Total revanue 964,346
Expansas:
Salarias 500675
Fringe benefit 86,419
Equipment and repairs 21,784
Non feod supplies 43,977
Faod service costs 331,491
Total expenses 084 346
Excess revenue {expenses)
Fund balance, beginning February 1, 2009
Fund balanca, ending Jenuary 31, 2010 3
= ————— -3

18
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A EDWARD RALL, CFA
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AMERICAN INSTITUTE
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SOCTETY OF LOUISIANA

CERTIFIED PUBLIC ACCOUNTANTS
e 1Co Financial Reportin onCom nece
ndOth r M Based on ap Aud ofFin
Performed In Accordance With Government Augﬂﬂg Standgrdg

To the Roard of Directors
Caddo Community Action Agency, Inc.
Shrevepont, Louisiana

We have audited the financial statements of Caddo Communily Action Agency, Inc. as of and for the year
ended January 31, 2010, and have issued our report thereon dated July 30, 201). We conducted our audit in
accordance with auditing Standards generally accepted in the United States of America and the standards
applicabia to financial audits contained in Govemmen! Audiing Standerds, issued by the Comptroller

General of the United States,

Internal Control gver Financial Reporting

In planning and performing our audit, we considersd Caddo Cammunity Action Agency, Inc.’s internal
cantrol over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of exprassing an opinich on
the effectiveness of Caddo Community Action Agency’s intemal control over financial reporiing.
Accordingly, we do not exprass an opinion on the effectiveness of Caddo Communily Action Agency's
internal control over financial reporting.

A deficiency in intomal control exists when the design or operation of a controt does not allow managemant
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misslatements on a timely basis. A matarfal weakness is a deficiency, or 2 combination of deficiencies, in
internal control such that there is a reasonable possibility that @ material misstatemnant of the entity's financlal
statements will not be prevanted, or detested and corrected oh 3 timely basis.

Qur consideration of internal control over financial reporling was for the limited purpose described in the first
paragraph of this section and was not designed to identify ali deficlencies in intemal control over financial
reporting that might be deficlencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies [n internal control over financial reporting that we consider to be material weaknesses, as defined
above.

Complia nd Other Matters

As part of obtaining reasonable assurance about whether Caddo Community Attion Agency, Inc's
financial staternents are free of material misstatement, we performed tests of its compliance with cerlain
provisicns of laws, regulations, contraets, and grant agreements, noncompliance with which could have a
direct and materigl effect on the determination of financial statement amounis. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
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exprass such an oplnfon. The results of our tésts disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.,

This report is intended solely for the information and use of management, the Board of Direciors and federal
awarding agencles and pass-through entities and is not intended to be and should net be used by anyone

other than these specified parties.

(ol

Cook & Morehart
Certified Public Azcountants
July 30, 2010
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Report on Compliance with Requirements Applicabje to Each Major Prograim
and | ] r Compliance in A ance B Circular A-133

Ta the Board of Directora
Cadda Community Acfion Agency, Inc.
Shreveport, Lovisiang

Compiiance

We have audited the compliance of Caddo Community Action Agency, Inc. with the types of compliance
requirements described in tha OMB Circular 4-133 Compliance Suppfement that are applicable to each of its
major federal programs for the year ended January 31, 2010. Caddo Commumity Action Agency, Inc.'s major
federal programs are identified in the summary of auditor's resufts section of the accompanying schedule of
findings and questioned coste. Compliance with the requirements of laws, regulations, contracts, and grarts
appiicable to each of its major facaral programs is the responsibiity of Caddo Community Action Agency,
inc’s management Our responsibility is fo express an opinion on Caddo Community Action Agency, Inc.'s
compliance based on our audit

We conducted our audit of compliance ih accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Governmant Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Awdits of
States, Local Governments, snd Non-Profit Organizafions. Those standards and OMB Circular A=133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requireaments referrad 1o above that could have a direct and material effect on a
major federal program oecured, An audt includes examining, on a test basis, evidenca about Caddo
Community Action Agency, nc.'s compliance with thosa requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasoneble basis for
our opinion.  Cur audit does not provide & legal determination on Caddo Community Action Agency, Inc.’s
comphance with those requirements.

in our opinion, Caddo Community Action Agency, Inc. complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the year endsd
Jznuary 31, 2010.

Internal Control Over Compliance

The management of Caddo Community Action Agency, Inc. is responsible for establishing and
maintzining effective internal control over compliance with the requirements of laws, regulations,
confracts, and grants applicable to federal programs. In planning and performing our Budit, we considered
Caddo Community Action Agency, Inc.’s internal control aver compliance with requirements that could
have a direct and material effect on & major federal program in order to determine our auditing procedures
for the purpose of expressing our opinlon on compliance and to test and report on Internal control over
complianca in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on
the effectiveness of internat control over compliance. Accordingly, we dao not express an opinion on the
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effectiveness of Caddo Community Action Agency, Inc.’s intemal control over compliance.

A deficiency in Infernal control over compliance exists when the design or operation of a control over
compliance does not aliow management or employees, in the normal course of performing their assigned
functions, to prevant, or datect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A materis! weakness in internal conlrol over compliancs is a deficiency,
or comblnation of deficiencles, in internal contrel over compliance, such that there is a reasonable
passihility that material nencompliance with a type of compliznce requirament of a federal program will not
be prevented, or detected and comected, on a timely basis.

Our consideration of internal control over compliance was for the fimited purpose described in the first
paragraph of this section ahd was not designed to identify all deficiencles in internal control over
compfiance that might be deficlancies, significant deficiencies, or material weaknesses. We did not
idantify any deficlencies in internal contro! over campllance that we consider to be material weaknesses,
as defined above.

This report is intetded solely for the information and use of management, the Board of Directors and federal
awarding agancies and pass-through entities and ls not lntended to be and should not be used by anyone
other than these specified parties.

(ook

Cook & Morehart
Certified Public Accountants
July 30, 2010
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Caddo Community Action Agency, Inc.
Shreveport, L onisiana
Summary Schedule of Prior Audit Findings
January 31, 2010

There were no findings or questioned costs with regards 1o federal awards programs for the prior sudit
period ended January 31, 200%.

Schedula of Findings and Questioned Costs
January 31, 2010

A. Summary of Audit Results

1. The auditor's report expresses an ungqualfied opinion on the financial statements of Caddo
Community Action Agency, Inc.

2. No significant deficiencies relating to the audlt of the financlals statements are reporied in the
Report on Internal Control Over Financial Reporting and on Compliance and Cther Matters Based
on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards.

3. No instances of noncompliance material to the financial staternents of Caddo Community Action
Agency, Inc. were disclosed during the audit.

4. No significant deficiencles relating to the audit of the major federal award programs are reported
in the Report on Compliance With Requirements Applicable to Each Major Program and Intema!
Cantrol Over Compliance in Accordance With OMB Circular A-133.

5. The auditcr's raport on compliance for the major programs exprésses an unquallfied opinion for
all major programs.

6. There are no audit findings relative to the major federal award programs for Caddo Community
Action Agency, Inc. reported in Part C. of this schedule.

7. The programs tested as major programs include: 1) Head Start Program CFDA #83.600, ARRA -
Head Start Program CFDA #83.708, and ARRA - Early Head Start CFDA #83.708, 2) Community
Services Block Grant GFDA #93.568 and ARRA - Community Services Block Grant GFDA
#93.710, 3) Lowincome Home Enemy Assistance and Weatherization Assistance for Low-
Income Persons CFDA #23.568, and 4) Weatherization Agsistance for Low-Income Persons and
ARRA — Weatherization Assistance for Low-Income Persons CFDA #81,042,

8. The thrashold for distinguishing Types A and B programs was $486,248,

8. Caddo Community Action Agency, Inc. qualified as a bow-risk auditee.
B. Findings — Finaneial Stataments Audit - NONE.

C. Findings and Questioned Costs — Major Federal Award Programs Audif — NONE.
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Caddo Community Action Agency, Inc.
Shreveport, Louisianz
Schedule for Louisiana Legislative Auditor

January 31, 2010

There were no findings or management letter comments for the prior year audit period ended January 31,
2008. There are no findings or management letter comments for the current year audit period ended
January 31, 2010,
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